MONTHLY REVIEW 


Of Industrial and Financial Conditions in the New England District 
By Frederic H. Curtiss, Chairman and Federal Reserve Agent 


FEDERAL RESERVE 


VOL. VI 


BANK OF BOSTON 


BOSTON, MASS., SEPTEMBER I, 1924 





THE SITUATION 


3usiness is better in New England than in the 
spring. The improvement in July and August 
was moderate, but it was nevertheless distinctly 
noticeable, coming as it did when business activ- 
ity was so low. Broadly speaking, business con- 
ditions have been declining since the spring of 
1923. 
but it was relatively unimportant in New Eng- 
land. 


There was some improvement last winter, 


The current improvement seems to have a 
more substantial basis, since it is accompanied by 
at least a temporary commodity price stabiliza- 
tion, and follows a period of several months’ 
duration in which consumption of a number of 
important commodities has exceeded production. 

Production has increased in several of the lead- 
ing industries of New England. Activity in June 
in the cotton textile industry was practically as 
low as during the worst of the depression in 
1920-21, but since that time there has been an in- 
crease. New England mills consumed more cot- 
ton in July than in June, while the mills in the 
cotton-growing states of the South consumed less 
in July than in June. 

Last year New England woolen mills were 
quieter in July than in June, but this year they 
increased their consumption of wool in July by 
about five per cent. The mills now have the ad- 
vantage of entering a production season, which 
a year ago was a very poor one and supplied a 
relatively small volume of goods to consumers. 
A “spring season” as poor as the one a year ago 
is seldom followed by one equally poor the next 
vear. 

Ordinarily July shoe production is below that 
of June, but New England factories, according to 
preliminary reports issued by the Department of 


Commerce, actually produced slightly more shoes 
in July than in June, whereas, taking the country 
as a whole, production declined by nearly four 
per cent. Special reports received from repre- 
sentative manufacturers show a fairly substantial 
volume of orders on hand. Wholesale shoe sales 
in New England improved concurrently with pro- 
duction during July. 

Production has not yet expanded in New Eng- 
land metal-working establishments. However, 
prices of several non-ferrous metals have in- 
creased, indicating that the tone of the market 
has changed. 

Employment reports for July were not as 
favorable as the production reports. The ma- 
jority of the industries reported a decline in the 
number on the pay roll, yet more industries re- 
ported an increased number of employees in July 
than in any month since March. Furthérmore, 
the same proportion of establishments reported a 
“normal” rate of operations in July as in June. 

The value of the contracts awarded for new 
construction in New England during July de- 
clined from June, as is usually the case at this 
time of the year, but nevertheless remained sub- 
stantially above the total for July, 1923. The 
volume of residential building was somewhat less 
than a year ago, but the difference was made up 
by other classes of building. Construction costs 
are slightly lower than they were in the spring. 

Money rates during August were slightly 
stronger than in July, although they are still very 
low. The most noticeable change in the New 
England banking situation in recent weeks has 


been the sharp rise in commercial loans to cus- 
tomers. 
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MONEY AND BANKING 


There was a continued tendency toward stabi- 
lization in money rates during August, following 
a similar, although not as strong, tendency in 
July. Prime commercial paper in New York 
was on a 3-314 per cent basis in the middle of 
\ugust, and collateral loans on a 2% to 234 per 
cent basis. Call money ruled at two per cent 
practically all of the month, duplicating the rate 
for July. The firmer tendency of the money mar- 
ket was perhaps best shown by the reaction in 
bond prices and the increase in the yield on such 
high-grade short-term investments as Treasury 
Certificates. The close correlation between the 
changes in money rates and bond prices is shown 
on the first chart at the bottom of the next page. 
Money rates were at their lowest in the summer 
of 1922, at the time when bond prices were at 
their peak, following the rapid rise which began 
from the very low level of prices prevailing in 
the summer of 1920. When money rates ad- 
vanced under the stimulus of rising business ac- 
tivity late in 1922 and the early part of 1923, 
hond prices reacted until both money rates and 
bond prices changed the direction of their move- 
ments last October. At that time prime com- 
mercial paper was on a 5%4-5%4 per cent basis, 


and bond prices were down to the level prevail- 
ing at the beginning of 1922. The almost unin- 
terrupted decline of money rates since last au- 
tumn was accompanied by an equally steady rise 
in bond prices until late in July. Since that time 
bond prices have declined slightly, as a result 
of the stronger tone of the money market. 

The success of the recent temporary loan ne- 
gotiated by the Commonwealth of Massachusetts 
adds proof to the other evidences of an easy cred- 
it situation. This loan was for $2,000,000, run- 
ning from August 14 until November 21, and 
was placed with one of the larger Boston banks 
at a rate of two per cent plus $20.50 premium, 
which is the lowest rate ever paid by the Com- 
monwealth for a temporary loan. 

The stronger tone in the current money market 
is not at all unusual at this season of the year; 
in fact it is not as marked as usual. The cus- 
tomary seasonal movements may be explained by 
the changes in deposits and loans of the member 
banks. The seasonal changes of net demand de- 
posits in the leading New England member banks 
are emphasized on the large chart “New England 
Bank Credit Conditions.” The shaded lines show 
that from the latter part of each July until prac- 
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The shading lines show the direction and duration of the usual seasonal movements of net demand deposits in New England mem- 

ber banks from the latter part of July to the first of November each year. The seasonal decline in the last part of July and through- 

out August usually results in a strengthening of money rates, and the succeeding rise in deposits lasting until the first of November 
ordinarily causes rates to weaken. Curves are based on reports from banks in nine large New England centers. 
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tically the first of September net demand de- 
posits decline. At the same time there is a tend- 
ency for loans to decline, but to a lesser extent 
than deposits. When loans are considerably higher 
than deposits, as they were in 1921 and 1923, 
there is in addition a tendency for banks to in- 
crease their borrowings from the Federal Re- 
serve Bank of Boston. From the first of Sep- 
tember until the last of October, however, these 
movements are entirely 


The natural 
tendency during this period is for commercial 


reversed. 


deposits to increase rapidly, accompanied by a 
less rapid rise in loans to customers and a reduc- 
tion of member banks’ borrowings from the Re- 
serve bank. In other words, as deposits ordi- 
narily decline late in July and throughout August, 
bank funds are more limited, and more accom- 
modations are required at the Reserve bank, with 
the result that money rates naturally stiffen. 
Since, however, deposits did not decline as much 
as usual during August this year, money rates did 
not increase at the usual rate. Later, in Septem- 
ber and October, when deposits usually increase 
rapidly, there is a temporary excess of funds 
available, borrowings at the Reserve bank are re- 


duced, and there still remain enough surplus 
funds to weaken money rates. In November a 
seasonal decline in deposits again sets in, accom- 
panied by a stiffening in money rates. 

Perhaps the outstanding feature of the recent 
member bank situation has been the rapid in- 
This 
movement is particularly noticeable in New Eng- 
land, although it is in evidence to a slight extent 
in the member banks of the country as a whole. 
Part 
of this increase is seasonal in nature, although 
it is much more extensive than ordinarily. The 
natural tendency is for commercial loans to in- 


crease in commercial loans to customers. 


This is shown on the second chart below. 


crease very slightly from early in the summer 
until about the second week in November, inter- 
rupted, to be sure, by a reaction in August. This 
reaction, true to form, appeared during the past 
month. 

No significant change occurred in the condi- 
tion of the Federal Reserve Bank of Boston in 
either July or August. Earning assets (total vol- 
ume of Reserve bank credit in use) are low, 
while member bank deposits and gold reserves 
have increased. 
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WHOLESALE AND RETAIL TRADE 


During the first two weeks of August depart- 
ment store sales in Boston were nearly 10 per 
cent less than in the first half of August, 1923. 
The significance of this decrease in sales depends 
almost entirely upon the condition of trade in 
the first half of August last year. The fact is 
that August department store trade in New Eng- 
land in 1923 was the most satisfactory of any 
month during that year, being fully seven per 
cent above the estimated “normal” for that 
month. In view of this fact, the average decline 
of 9.4 per cent in sales during the first half of 
August this year, as compared with the corre- 
sponding period a year ago, brings the recent 
volume of sales to only two or three per cent be- 
low the estimated “normal.” 

Since the sales of this group of Boston stores 
during the first seven months of this year have 
averaged over five per cent below “normal,” even 
if sales during the remainder of August should 
not show any improvement over the first half of 
the month, the entire month’s business would be 
above the average of previous months of this 
year. 

DEPARTMENT STORE SALES 
July, 1924, compared with July, 1923 


BOSton ADERArtaMeNE “SLOLES .6\<,>.0:0° 5.5 sis: 010.0010 0 — 1.0% 
Other New England Department Stores...... — 4.1% 
All Reporting Department Stores............ — 17% 
Boston Women’s Apparel Shops............. +11.2% 


Notwithstanding the advantage of one more 
selling day in July this year, as compared with 
July, 1923, sales of the average New England de- 
partment store were less than a year ago. Even 
so, retail trade conditions were better than indus- 
trial conditions in New England during July. 
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Retail merchants are still following a very cau- 
tious policy in their purchases, although during 
the past month or two future commitments have 
increased slightly. One factor which tended to 
hold future orders to a minimum during the first 
half of the year was the steady decline in whole- 
sale commodity prices. The recent strengthening 
in wholesale prices as a whole may provide a 
stimulus that will increase the volume of out- 
standing orders for future delivery in the com- 
ing months. 

A general improvement was noticed in the rate 
of collections in both wholesale and retail lines 
during July. (See chart below. ) 

In many of the New England department 
stores in July more emphasis than usual was 
placed on “‘mark-down” sales. An _ interesting 
result was that the actual number of sales made 
by the average store during July this year was 
larger than the number of sales in July last year, 
whereas the total dollar value of these sales, as 
shown in the accompanying table, was nearly two 
per cent less. The value of the average sale made 
during July this year was less than in July, 1923. 

The improvement which has been reported in 
the cotton industry has had a favorable effect on 
department store trade in those cities in which 
this industry is the most important. Increased 
activity in the boot and shoe industry has also 
tended to improve retail trade in such cities as 
srockton and Lynn. In Providence, department 
store trade during July was much better than in 
the average New England city. Collections in 
Providence during July were better than in July 
last year. 

















Both New England wholesale grocers and department stores re- 
port that the rate of collections improved during July, while shoe 
wholesalers reported less of a decline than usual. 


Sales of New England department stores in July were slightly 
less than in July, 1923, but there was an increase of one per 
cent in the department stores of the country as a whole. 
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Boston women’s apparel shops had an excep- 
tionally good volume of business during July, 
with an increase in dollar sales of over 11 per 
cent over July, 1923. As the average stocks of 
merchandise in these stores have been less than a 
year ago, the average rate of turnover has been 
more rapid than in 1923. Their favorable volume 
of trade in July was largely due to much greater 
sales of women’s dresses than in July, 1923. 

DEPARTMENT SALES 
July, 1924, compared with July, 1923 
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The 


ments 


greatest improvement among the depart- 
of the average New England store was 
made by the knit underwear department. The 
men’s and boys’ clothing departments, as well as 
the women’s dress department, reported a large 
increase in sales, as compared with July, 1923. 
Sales of millinery, neckwear and veils continued 
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Wholesale shoe sales were relatively better in New England dur- 
ing July than elsewhere in the country. Sales were less than 
in July, 1923. 


larger than a year ago. Sales of women’s suits 
averaged over 50 per cent less than in July last 
vear. Sales of women’s coats, which have aver- 
aged very good since last April, fell off markedly 
during July. Trade in the shoe departments 1m- 
proved during July, although total sales do not 
yet compare favorably with those of a year ago. 

Less than the usual seasonal decline was re- 
ported in the July sales of the average New Eng- 
land wholesale shoe concern. Their volume re- 
mained practically the same as in June, whereas 
a decline of five per cent or more is customary. 

WHOLESALE SHOE SALES 
July, 1924, compared with July, 1923 


Boston Wholesale Shoe Concerns........... —14.7% 
Other New England Wholesale Shoe Concerns —32.2% 
All Reporting Wholesale Shoe Concerns..... — 22.8% 


Returns of goods to the wholesale shoe dealers 
were much less during July this year than in any 
month of this year or last. Stocks of shoes in 
the hands of the wholesalers at the end of July 
were nearly nine per cent less than at the close 
of July, 1923. 

Trade conditions of the New England whole- 
sale grocers were very satisfactory during July 
this year, as compared with July, 1923. For the 
first time this year, sales of the average whole- 
sale grocer were larger than in the corresponding 
month of 1923. 

WHOLESALE GROCERY SALES 
July, 1924, compared with July, 1923 


Jostow: Wholesale GrocetSc és ceus nics conscces +6.5% 
Other New England Wholesale Grocers....... +2.2% 
All Reporting Wholesale Grocers............ +4.6% 


Collections of the grocers were more rapid than 
in July last year, the average grocer collecting in 
July nearly 75 per cent of his receivables out- 
standing at the first of the month. 
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Grocery sales, both in. New England and in the country as a 
whole, were larger in July than in the corresponding month last 
year. 
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INDUSTRIAL 

Production increased in the important New 
England industries during July and August. The 
better tone of the industrial situation which was 
noted a month or more ago has developed into 
tangible improvement. Increased mill consump- 
tion of cotton and wool was reported, and there 
was a noticeable increase of production in most 
of the shoe manufacturing establishments. 

suilding activity continued at a relatively high 
rate, although a seasonal decline in contract 


Boots and Shoes:—Manufacturing activity in 
most of the New England factories increased 
during August. A number of concerns reported 
substantial orders on hand. Output of shoes in 
New England during July, according to prelimi- 
nary figures of the Department of Commerce, 
increased slightly over June, contrasting with a 
decrease (the usual seasonal movement) for the 
entire United States. 

Building:—Activity in the. construction indus- 
try declined seasonally during July. Contracts 
awarded in New England in that month, accord- 
ing to the F. W. Dodge Company, were 14 per 
cent less than in June, but nine per cent above 
those of July, 1923. The volume of new resi- 
dential construction fell below the figures of July 
last year for the first time since January. (See 
chart.) Residential construction in the entire 
eastern part of the country during each of the 
first seven months of this year exceeded the fig- 
ures of the corresponding months in 1923. 

Clothing:—Business continued quiet in the 
principal New England clothing centers during 
July and early August. Uncertainty regarding 
prices of fabrics, unseitled labor conditions re- 


ACTIVITY 

awards was reported. Total carloadings on the 
New England railroads continued in substantial 
volume. Employment and full-time operations 
in Massachusetts manufacturing establishments 
reporting to the Department of Labor and Indus- 
tries for the mid-week of July were less than in 
the previous month. The tendency in some of 
the most important industries, however, was con- 
trary to the general declining movement. 

sulting in a widespread strike in Boston facto- 
ries, and conservative purchasing by retailers 
were factors tending to retard manufacturing ac- 
tivity. 

Cotton Textiles:—A_ slight improvement was 
noted in the New England mill situation during 
August, and there was a tendency toward les- 
sened curtailment. In July, New England mill 
consumption of raw material increased, contrary 
to the usual seasonal movement, and contrasting 
with an actual decline in the figures for the cot- 
ton-growing «states and the entire United States. 
(See chart.) Receipts of raw cotton in New 
England were extremely small, and mill stocks 
were at the lowest point recorded for several 
years. 

Electrical Goods :—Factory output was of good 
volume in July and August, and the industry con- 
tinued to be one of the most active in New Eng- 
land. A somewhat greater proportion of the 
Massachusetts concerns reported full-time opera- 
tions in July than in the previous month, 

Hardware:—Output of the New England 
hardware manufacturing plants during August 























was reported to be gradually increasing. Build- 
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New England mills consumed more cotton in July than in June. 
Mills in the cotton-growing states of the South consumed less. 


Source of data—U. S. Department of Commerce. 





The value of contracts awarded in New England during July 
was less than in the same month last year, contrasting with an 
increase for the country as a whole. 

Source of data—F. W. Dodge Company. 
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ers’ hardware lines in particular showed improve- 
ment. Although operating schedules were in- 
creased in some cases, production continued to 
be confined largely to orders on hand. 

Hosiery and Knit Goods:—A generally quiet 
market prevailed during July and August, and 
business was of a spotty nature. Establishments 
producing novelty and specialty hosiery were re- 
ported to be fairly active, whereas standard lines 
were somewhat slow. Underwear mills reported 
a fair aggregate of small orders on hand. One- 
third of the reporting Massachusetts concerns 
were on full-time schedules in July, a somewhat 
larger proportion than in the previous month. 

Iron and Steel:—Production was increased 
generally throughout the industry during the 
early part of August. Mills were reported to be 
operating as a whole slightly above half capacity. 
Soth pig iron and steel ingot production declined 
more than the seasonal amount in July. Unfilled 
orders of the United States Steel Corporation 
decreased during July, but to a smaller degree 
than for several months past. 

Machine Tools:—The New England market 
continued dull during July and August. Rela- 
tively few sales were made, and machine plant 
operations were accordingly restricted. Textile 
mills were reported to be postponing the purchase 
of machinery whenever possible, thus influencing 
textile machinery builders to reduce operating 
schedules and working forces. In July one-half 


ot the machine _ tool 


plants were on full-time schedules, compared 
with about two-thirds in June. 


reporting Massachusetts 


Rubber Goods:—Resumption of activity was 
reported in the early part of August by several 
of the large New England rubber manufacturing 
concerns. Imports of crude rubber at Boston 
were of relatively large volume in July, and con- 
siderably in excess of the receipts during June. 
There was a substantial increase in the proportion 
of Massachusetts establishments reporting full- 
time operations in July, compared with the pre- 
vious month. 

Silk Goods:—Increased activity was reported 
in the silk manufacturing industry during the 
early part of August, due in part to an upward 
movement in the price of the raw material and a 
more general demand for finished goods. [m- 
ployment in July in the reporting establishments 
of Massachusetts was somewhat greater than in 
the previous month, and a somewhat larger pro- 
portion indicated full-time operating schedules. 

Woolen Textiles:—Increased manufacturing 
activity was reported by the New England mills 
during the latter part of July and the first half 
of August. According to preliminary figures of 
the Department of Commerce, mill consumption 
of raw wool increased slightly, making the first 
break in the downward movement existing during 
the previous six months. 


EMPLOYMENT CONDITIONS IN LEADING INDUSTRIES 


f= Per Cent of Massachusetts Firms Operating = 
Full Time — “Normal” Capacity Full Time — Part Capacity 
Apr., May, June, July, Apr., May, June, July, 
1924 1924 1924 1924 1924 1924 1924 1924 
ACE ENIDIUSREE Ss sienrons wens 40% 33% 28% 28% 27% 26% 29% 26% 
BOOS AHO ONOESe: ac aca ecto neces wetaas Zi 13 9 12 17 13 v7 j 25 
Boots and Shoes, Cut Stock.......... 25 12 8 16 33 a7 37 35 
ORES MP ADEE Re oiv-Merase sade ene aa ahs 41 33 23 28 15 30 12 24 
Bread and Other Bakery Products..... 61 61 68 76 33 30 27 19 
Clotininens. Mets 85h icsjo ce wero porate 60 40 31 27 10 20 24 20 
Clothing. WOmeIt Ss occ cnsaien cue sne ae 50 50 50 19 12 21 20 29 
COMO COO SG ciych os wes oC ecremnkasioetas 19 14 12 15 21 10 15 8 
Electrical Machinery .<c6:.6. cccsse. woe 67 60 38 46 33 13 46 46 
Foundry and Machine Shops.......... 38 37 19 PAs 29 22 19 3 
Pitan isi btibe: co etal tere reac a eee 38 28 23 20 35 36 42 52 
Hosiery and Kit ‘Goods.............. 18 18 8 0 18 18 17 J 
POWER nas Sacece sana ar eure. 39 26 23 26 16 16 19 13 
I Gthees | ic airs ta 8 nea aaah a 20 25 8 4 48 50 58 58 
Weacnine “dONS.- sic cedk n ee tease 28 20 12 8 60 56 52 42 
Paper and Wood Ptlpr.. 4.06/53 5050:3 64 55 45 41 9 9 14 14 
Printing and Publishing, Book and Job 71 68 52 44 14 18 27 26 
RG ber TIRES. teres es ocrcn ae eon ees 33 33 KS: 33 67 33 0 33 
Silla GiGOdse aoe eles eens Sees 33 33 25 25 33 17 25 33 
Wextile Nachinery: 266. 2c cecec cusses Z1 7 7 14 36 13 20 14 
Woolen and Worsted Goods.......... 26 29 18 16 40 32 29 24 


Source of data: Massachusetts Department of Labor and Industries. 
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NEW ENGLAND MARKETS 


fundamental improvement developed ina 
number of the New England industrial centers 
during the early part of August. The tendency 
for commodity prices to hold a good part of the 
July advance and the fact that stocks of merchan- 
dise were generally reported to be low were fac- 
tors which helped to stimulate the demand for 
goods and to increase production. 


The consumption of goods also improved. 


Biddeford:—The industrial situation showed 
hut little change during July and the early part of 
August. Cotton mills continued to operate on 
reduced schedules. Some slight improvement was 
noted in the woolen manufacturing industry. 


There was a small decrease in full- 
time operations among the firms reporting to the 
Massachusetts Department of Labor and Indus- 
tries. Boston reported the largest proportion of 
concerns on full time of any of the important 
cities. Building continued in large volume dur- 
ing July. The wool and leather markets showed 
increasing activity in early August. 


Boston:- 


The value 
of July retail sales declined seasonally to slightly 


below the figures of last year. (See chart.) 


Brockton:—Fiity-four per cent of the report- 
ing establishments were on full-time schedules 
in July, as compared with 44 per cent in June. 
Substantial increases were also recorded in em- 
ployment and average weekly earnings of work- 
Residential construction continued in good 
volume. Shoe shipments in July and the first 
three weeks of August increased seasonally, but 


crs. 
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Department store sales in 
than in the same month last 


an increase of 


e slightly less 
lence there was 





Shipments of merchandise on the railroads tend- 
ed upward. Retail trade during the first two 
weeks of .\ugust, while less than that of the cor- 
responding period of last year, indicated an im- 
provement over previous weeks. 

New England crops have been handicapped by 
the lack of rain during most of the summer, and 
as a whole were little better than fair in August. 
Hay and corn were reported to be below average, 
but fruit orchards were in good condition. 


were 15 per cent below the average of the corre- 
sponding period of the previous four years. 

Fall River:—The general industrial situation 
improved but little during July and the first half 
of August. During the latter period, however, 
an improved tone developed, and several cotton 
mills resumed operations. The trend of print 
cloth sales was slightly upward. 

Haverhill:—A smaller proportion of firms re- 
ported full-time operations during July than in 
any of the important Massachusetts industrial 
centers. An increase in manufacturing activity 
was noted, however, in the early weeks of August. 
Wage reductions in the shoe industry during July 
lowered average weekly earnings of workers 
about 10 per cent. 

Holyoke:—Several large mills resumed opera- 
tions early in August on part-time schedules. Re- 
ports from manufacturers of high-grade paper 
indicated fairly satisfactory business. Practically 
no change was made in the proportion of report- 
ing firms on full-time schedules in July, as com- 
pared with June. 
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“Normal” operations were reported in 28 per cent of the report- 
ing Massachusetts establishments, and 54 per cent were running 
full time. 


Source of data-—Massachusetts Department of Labor and In- 


ustries. 





1924 


MONTHLY REVIEW OF THE FEDERAL RESERVE BANK OF BOSTON 


3 





Lewiston:— A slight change for the better in 
the general business situation was reported early 
in August. Increases in working schedules and 
shipments of goods in the cotton manufacturing 
industry were reported. 

Manchester :—With the exception of the strike 
period in 1922, July cotton receipts were at the 
lowest point on record. Activity in the shoe fac- 
tories increased seasonally after the middle of 
July. Cotton mills continued to operate generally 


three days a week in the early part of August. 

New Bedford:—An increase in the proportion 
of reporting firms on full-time schedules was re- 
corded in July, together with an increase in the 
average weekly earnings of workers. Production 
and sales of fine goods increased during June. 
As in several months past, the greater proportion 
of cotton shipments to New England during July 
continued to be directed to this center. 


New Britain:—Industrial conditions were re- 
ported to be generally somewhat below “normal” 
during August. Less than half of the reporting 
concerns were on normal schedules in July, show- 
ing but little change from the previous month. 
Employment in 27 concerns, members of the 
Manutacturers’ Association of Hartford County, 
declined three per cent from June. 


Providence :—A surplus of workers in the tex- 
tile, machine shop and jewelry lines continued 
apparent during the greater part of August. 
Some slight improvement in the tone of the cot- 
ton mill situation was reported, although no 
marked increase in activity materialized. The 
value of retail sales in the reporting department 
stores of this city declined seasonally in July, al- 
though the figures were slightly above those of 
July, 1923. (See chart.) 


Springfield :—Decreases were recorded during 
the monthly period ending August 15 at the Pub- 
lic Employment Office in the number of em- 
ployees called for and the number of placements 
made. There was a small decrease in the pro- 
portion of reporting firms operating on full time 
and in employment. Unsettled labor conditions 
were reported by some of the cotton mills during 
August. 


Waterbury:—Business in the brass industry 
during the first part of August showed an im- 
provement over the earlier weeks of the summer. 
A surplus of labor, however, continued to be evi- 
dent. Employment in eight reporting brass con- 
cerns declined three per cent in July from the 
previous month and was five per cent below the 
level of last vear. 


ACTIVITY IN NEW ENGLAND INDUSTRIAL CENTERS 





July, 1924 
7-—— Manufacturing Activity — = General Activity ————————_, 
Establish- % on Employees 3uilding % Change Bank % Change 
ments “Normal” % Change Permits from Debits from 

Reporting Schedule from June (In thous. ) July, 1923 (In millions) July, 1923 
Boston Pe re ae eee 181 36% = 1.2% $4,894 — 40.8% $1,541 = 8.0% 
Bridgeport .csc.05 a 18 ae — 38 168 + 22.2 = a 
Brockton << <.c4n2 ee 33 18 +321 367 + 20.2 19 + 49 
Burlington ........ or me x 29 — 26.5 
Cambridge ......2.: 4] oe 0) 974 +173.0 a a 
Palbcbeiver .2..cc0hcs 19 26 — 22 174 — 65.5 20 — 10.9 
Pitenbure: feces oh 17 35 +. 1.6 108 + 5.4 a, ee 
ETAEELOEO. «5 sccictsin eo oe i me 928 — 467 131 +168 
lis Nie4 01) | 33 9 + 8.0 32 — 54.4 aa ee 
FIOINGRE. -i.25 5 cacy 11 27 — 75 232 — 298 16 — 46 
AWYENEE aiiece scorers 15 33 —17.8 135 — 719 Rr - 
ET) | rae 16 19 — 2.3 246 — 13.1 ; 18 —168 
POMEL oo. hare atte cere 35 17 — 58 112 — 37.1 29 +27.7 
Manchester: 2450... 4 a ae 235 + 268 18 —168 
New Bedford ...... 29 17 — 2.3 381 — 547 27 —13.0 
New Britain ....... Zs 48 2.9 603 + 303.0 a MP 
New Haven ....... ? a6 y 904 + 107.3 Oo + 58 
North Adams ...... 5 ae — $8 10 — 68.1 
PCADOEIM (< slencieeretsttters 16 12 — 0.1 3 = 
PIRESHEIG: 6..cic5s0eors 5 a — 2.0 248 + 138.3 54 ie 
POGtlAnG — G.0icci oe ces 389 + 75.0 41 — 3.1 
Providence <..6ccccs a Me ea e 138 — 40 
Springheld ......00% 38 16 — 28 905 — 36.2 78 +11.1 
PAUMON. ices edd Sars 17 35 — 9,1 66 — 23.7 oe, me 
Waterbury ........ 8 ee — 26 x x 33 + 24 
Worcester ......... 54 33 — 7.1 1,381 +108.2 71 — 1.4 
Sources of employment data: Massachusetts Department of Labor and Industries, Manufacturers’ Association of Bridgeport, Water- 


bury Chamber of Commerce, New Britain Chamber of Commerce. 
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COMMODITY PRICES AND MARKET CONDITIONS 


Wholesale prices of basic commodities during 
the early part of August declined from the high 
point of July. The reaction was due largely to 
decreases in the prices of crops, especially cotton 
and wheat. 

The improved sentiment created during July 
in the agricultural regions continued during Au- 
gust, even with lower prices of some farm prod- 
ucts. In the industrial centers, an increased 
demand for manufactured goods, at a time when 
stocks were generally moderate, and a tendency 


Building Materials:—Prices of building mate- 
rials as a group declined further during July, 
and were about 11 per cent below the level of 
July, 1923. Labor costs continued practically un- 
changed. Efficiency was reported to be rela- 
tively high. 

Chemicals:—A better tone developed in the 
New England chemical and dyestuffs markets 
during the early part of August. 

Coal:—Large stocks of bituminous coal at 
southern shipping points and the arrival of low- 
priced coal tended to weaken quotations during 
July and the early part of August in the princi- 
pal New England markets. Spot demand at Bos- 
ton and Providence was reported to be relatively 
small. Anthracite business was also quiet, retail 
trade being especially limited. Prices continued 
firm. 

Cotton:—Weather conditions during the great- 
er part of August were reported to be generally 
favorable to good development of the crop. As 
a result, prices declined sharply in the month end- 
ing August 23. October and December options 


toward more stability in prices of some basic 
industrial commodities helped in the develop- 
ment of a fundamental improvement in the busi- 
ness situation. 

Cost-of-living figures have not changed ap- 
preciably in recent months. As indicated on the 
accompanying chart, the cost-of-living index com- 
piled by the Special Commission on the Necessa- 
ries of Life has remained practically constant, 
while commodity prices have on the whole de- 
clined. 


fell off approximately three cents, whereas, dur- 
ing the same period, spot prices decreased about 
7% cents, to the lowest level reached since late 
last March. 

Cotton Textiles:—Uncertainty in the price 
situation of raw cotton had an unstabilizing ef- 
fect on the goods market during the month end- 
ing August 23. In mid-August, following a 
slight expansion of sales and an increase in 
prices earlier in the month, a reaction to lower 
levels developed. The drop in quotations on 
goods was not proportionately as great as the 
decline in raw cotton. Trading in yarns was of 
limited proportions, and prices were weak. 

Hides and Leather:—Prices advanced, and 
greater activity was noted in the principal mar- 
kets during August. The increase in values of 
practically all grades of hides was reported to be 
somewhat more than the seasonal advance at- 
tributable to improved quality, thus indicating 
fundamental strength. Domestic stocks of hides 
and leather were reported to be contracting, due 
to increasing exports and decreasing imports. 
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Carloadings -of merchandise during July were larger than in 
either June this year or July last year. There is usually a de- 
cline from June to July. 

Source of data—-American Railway Association. 
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The recent trends of wholesale commodity prices and the cost of 

living have been slightly upward. The commodity price index 

refers to the country as a whole, but the cost of living is for 
Massachusetts alone. 


Sources of data-—-Massachusetts Commission on the Necessaries 
. S. Department of Labor. 
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Iron and Stecl:—A recovery in production de- 
veloped during August. The volume of new 
business increased, and more widespread inquiry 
was noted. Bookings were estimated to average 
about 60 per cent of capacity. Activity in the 
New England district expanded slightly, especial- 
lv in the scrap and pig iron lines. Prices de- 
clined further in July, but became somewhat 
more stable in the early weeks of August. 

Non-Ferrous Metals:—During the first three 
weeks of August prices of all the important non- 
ferrous metals continued the recent upward move- 
ment which developed early in July. Copper and 
tin quotations advanced almost to the March high 
points of 1924. Silver advanced in the second 
week of August to a new high level for the cur- 
rent year. Substantial amounts of lead. copper, 
zinc and tin were taken by domestic consumers, 
and considerable improvement in European con- 
sumption was reported. 

Paper and Pulp:—The industry was generally 
quiet during July. Recovery in demand was re- 
ported in the first part of August, somewhat ear- 
lier than is usual. While dealers’ stocks of fin- 
ished materials continued to be of moderate pro- 
portions, a conservative policy of buying contin- 
ued. Newsprint prices were slightly easier in 
July, but most types of finished stock continued 
firm. 

Rubber:—The recent recovery in crude rubber 
prices, which began early in June, continued rap- 
idly through July and the first half of August. 
The advance, however, was followed by a reac- 
tion in the third week of August. Large imports 
at Boston during July were reported. 


THE COURSE OF C 


COMMODITY PRICE INDICES: 
BuILpING MATERIALS—Bureau of Labor Statistics.... 
Cost oF Livinc—Massachusetts State Commission... . 
Retait Foop Prices—Bureau of Labor Statistics..... 
WHOLESALE Prices—Bureau of Labor Statistics...... 
Basic Commopitirs—Federal Reserve Bank of N. Y.. 

WHOLESALE COMMODITY PRICES: 
Corron—spot, middling uplands (lb.)............... 
Hipes—packer, heavy native steers (lb.) 
LEATHER—Sole, scoured oak backs (lb.)............. 
PeTroLEUM—Mid-Continent, 33-39° (bbl.) 
Pic Iron—basic valley furnace (ton) 
Print Crotrus—27”, 64 x 60 (yd.) 
SuGAn—retined: (IDs) sekasd ese wacs-oe enn os ca ecte ies ote 
Woor—Ohio delaine, unwashed (lb.) 
Wooten Goops—11-oz. (yd.) 


* Peak prices of hides and leather came in 1919. 


serge 


Suk :—A distinctly stronger market in raw silk 
developed during July and August, with prices up 
almost 20 per cent from the June low. Advanc- 
ing prices and improving trade in broad silks and 
other finished goods stimulated the demand for 
the raw material. 

Sugar:—Raw sugar prices strengthened during 
the first half of August, being influenced by 
larger sales to domestic and European buyers. 
Refined sugar quotations also tended to advance 
in response to an improvement in the domestic 
demand. Recent estimates indicated an increase 
over the 1923-1924 yields of 12 per cent in the 
Cuban crop and eight per cent in the domestic 
sugar beet crop. 

IW ool:—An increase in the volume of business 
during early August was noted at the principal 
wool markets. Trading in domestic fleece and ter- 
ritory wools was reported to be especially active. 
Prices of domestic wool continued firm, and in- 
creases were made in several important grades. 
Dun’s average of 98 quotations advanced six per 
cent, to a level slightly higher than that existing in 
mid-August last year. Wool tops were firm, and 
yarn quotations moved somewhat higher. 

Woolen Textiles:—Generally quiet markets 
prevailed during the month ending August 23. 
Fair business was reported in worsted lines of 
men’s wear, and suitings and overcoatings showed 
some increased activity. Prices quoted by one of 
the large manufacturers at the recent opening of 
spring goods averaged about seven per cent lower 
than a year ago, and slightly below the quotations 
of six months ago for fall lines offered by the 
same mills. 


OMMODITY PRICES 


1913 1920 1921-22 1923 July, 1924, Aug. 23, 
Average Peak Low Peak Average 1924 
100 300 155 204 168.8 
100 203 155 161.6 157.8 
100 219 139 151 143.3 
100 247 138 159 147.0 ere 
100 296.2 121.4 161.3 146.3 145.7 
$0.13 $0.44 $0.11 $0.376 $0.321 $0.276 
18 wer 10 WA 131 16 
45 1.03* 45 ss 44 5 
93 3.50 1.00 2.247 1.35 1.25 
14.71 48.50 17.75 34.007 19.00 19.00 
034 165 043 088 .068 074 
.043 220 048 100 067 068 
24 1.00 ‘3a 59 Bs 72 55 
1.13 4.05 235 3.12 2.68 2.62 


7 Last high point of hides, petroleum and pig iron came in 1922. 


Wholesale commodity prices are taken from tr 


ade papers quoting prices in leading markets. 
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TURNING POINTS IN 

Business men are wondering whether the rise 
in wholesale commodity prices which started in 
July marks the turning point of the so-called 
“cycle” movement of prices, or was merely a tem- 
porary rise, to be succeeded by still lower prices 
in the near future. The chart below is not shown 
for the purpose of indicating any probability as to 
commodity prices in June having reached the 
lowest point in the present cycle, but only with 
a view to presenting in graphic form the correla- 
tion between the low points in industrial stock 
prices and the succeeding turning points in whole- 
sale commodity prices since the year 1900. The 
Dow-Jones average of industrial stock prices 
and the wholesale commodity price index com- 
piled by the Bureau of Labor Statistics are used 
for this purpose. The commodity price index 
as charted is not a continuous line, because the 
movement from 1914 through 1921 was so ex- 
aggerated that the fluctuations have been ar- 
bitrarily reduced. The turning points and the di- 


COMMODITY PRICES 
rections of the movements have not, of course, 
been changed by this reduction. 

Commodity prices have not begun a sustained 
rise prior to a similar movement in industrial 
stock prices, and only once,—and that time dur- 
ing the war,—have the turning points occurred 
simultaneously. On the other hand, the longest 
wait which has occurred between an upward turn- 
ing point in stock prices and a subsequent upturn 
in commodity prices is 11 months. In other 
words, since the year 1900, at least, rising stock 
prices have usually “led” rising commodity prices 
by periods ranging from five to 11 months’ dura- 
tion. The average “lead” has been nine months. 

There is some dispute as to whether or not 
the last turning point in industrial stock prices 
occurred in October, 1923, but if such was the 
case, there was a “lead” of eight months from 
October until June of this year, when commodity 
prices, at least temporarily, changed their trend. 
This is one month shorter than the 
“lead.” 








average 




















































































THE RELATION BETWEEN INDUSTRIAL STOCK PRICES 
AND WHOLESALE COMMODITY PRICES 
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The figures in the circles show the number of months between turning points in industrial stock prices and the succeeding turning 
points in wholesale commodity prices. An upward turning point in commodity prices is usually preceded about nine months earlier 
by a similar turning point in stock prices. The last connection on the chart between stock prices and commodity prices is solely 
for the purpose of showing that if October, 1923, later proves to have been the upward turning point in stock prices, and June, 
1924, the upward turning point in commodity prices, the “lead”? will have been only eight months, or shorter than average. 
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NEW ENGLAND SAVINGS DEPOSITS 


Savings deposits in New England banks con- 
tinued to increase during the first half of 1924, 
reaching new high totals on June 30. Total de- 
posits in 296 mutual savings banks and the sav- 
ings deposits in 189 national banks and trust 
companies amounted to $2,665,986,000, con- 
tributed by 5,044,020 depositors. Practically 
speaking, this group of representative banks has 
one account for every New England inhabitant 
15 years of age or over. 

The mutual savings banks have been in ex- 
istence much longer than the savings departments 
of national banks and trust companies, so it is 
to be expected that the deposits of the former 
should be considerably larger than the savings 
deposits in the commercial banks. As a matter 
of fact, approximately four-fifths of the savings 
deposits of New England are in the mutual sav- 
ings banks. Only three-fourths of the number of 
savings accounts, however, are in the mutual sav- 
ings banks. As a result the average account in 
the mutual savings bank is considerably larger 
than in the commercial bank, being $559 in the 
mutual savings bank, as against $437 in the aver- 
age commercial bank. 

It is always necessary, in studying the growth 
of savings deposits, to distinguish between the 
actual growth in dollars and the rate of growth 
in terms of percentage. Deposits in mutual sav- 
ings banks are growing by larger amounts, but 
the percentage rate of growth is greater in the 
savings departments of commercial banks. The 
actual gain in savings deposits in mutual savings 
banks during the first half of this year was $68,- 
021,000, as against only $23,967,000 in savings 
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Savings deposits are growing at a 


faster rate in New England 
commercial banks than 


in the mutual savings banks. 


departments of commercial banks. When these 
increases are compared with the total amounts 
on deposit, however, it is seen that the commer- 
cial banks gained at a more rapid rate than the 
mutual savings banks. 

Interest paid or credited to accounts in mutual 
savings banks amounted to almost two-thirds of 
the total increase in their deposits, but, on the 
other hand, interest paid and credited to savings 
accounts in commercial banks amounted to less 
than one-half of the actual gain in deposits. 

A comparison of the rate of growth of savings 
deposits in New England mutual savings banks, 
as compared with commercial banks, is shown 
on the first chart below. This illustrates the fact 
that the savings departments of commercial banks 
are growing at a more rapid rate, but it does not 
show the equally important fact that deposits in 
the mutual savings banks are growing by larger 
actual amounts of dollars. 

None of the six New England states showed 
a loss either in the number of savings accounts 
or the total amount of savings deposits, but the 
mutual savings banks of Maine and the savings 
departments of commercial banks in Rhode Is- 
land both reported that more interest was either 
credited to accounts or paid to depositors during 
the first half of the year than the increase in the 
total amount of savings deposits. In other 
words, although savings deposits increased in 
these two instances, the improvement was the re- 
sult of interest credited to accounts rather than 
new principal actually contributed by depositors. 
The commercial banks of Rhode Island reported 
a decrease in the size of the average savings 
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Deposits in mutual savings banks, after allowing for normal 
growth and the usual seasonal changes, have declined slightly 


since May. 
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account during the first half of this year,—the 
only group of banks to do so. 

Savings deposits very seldom actually decrease, 
although occasionally they do not increase by as 
large an amount as the interest paid or credited 
In other words, there is sometimes 
a decline in the amount of net new principal put 


to accounts. 


into savings deposits, but practically never, even 
in the worst periods of business depression, do 
withdrawals exceed deposits plus interest pay- 
ments. This regular growth from year to year 


obscures the real effect of business conditions 
on savings deposits, unless it is taken into due 
consideration. The second chart, “Index of Sav- 
makes allowances for that part of 


due to 


ings I ep sits, 


the growth which is interest payments 


SUMMARY OF 


Production in basic indusiries, after a consid- 
erable decline in recent months, was maintained 
in July at the same level as in June. 
employment continued to decline. 


Factory 
Wholesale 
prices increased for the first time since early in 
the vear, reflecting chiefly the advance in the 
prices of farm products. 

Production: —The Federal Reserve Board's in- 
dex of production in basic industries. which had 
declined 22 per cent between February and June, 
remained practically unchanged during July. 
The iron and steel and woolen industries showed 
further curtailment, while production of flour, 
cement, coal and copper was larger than in June. 
Factory employment decreased four per cent in 
July, owing to further reduction of forces in the 


BUSINESS CONDI’ 


alone, with the result that a very marked fluctua- 
tion in deposits is shown. As a rule, deposits 
tend to remain high for several months after 
business has declined, and, conversely, they do 
not increase until some time after business has 
improved. The reaction in production during 
the summer and autumn of last year had very 
little immediate effect on the index of savings 
deposits, but the cumulative effect of unemploy- 
ment and part-time operations has recently re- 
sulted in a decline in the deposit index. In fact. 
the 64 mutual savings banks (whose monthly 
deposit totals form the basis of the index of 
savings deposits) have reported an excess of old 
accounts closed, as compared with new accounts 
opened, since last April. 


TIONS IN THE UNITED STATES 
seasonal decline in July, but were 10 per cent 
larger than a year ago. 

Crop conditions, as reported by the Department 
of Agriculture, were higher on August 1 than a 
month earlier. Estimated production of nearly 
all of the principal crops except tobacco was 
larger than in July, and the yields of wheat, oats, 
rye and cotton are expected to be considerably 
larger than last year. 

Trade:—Railroad shipments increased in July, 
owing to larger loadings of miscellaneous mer- 
chindise, grain and coal. Wholesale trade was 
three per cent larger than in June, owing to in- 
creased sales of meat, dry goods and drugs, but 
was three per cent smaller than a year ago. Re- 
tail trade showed the usual seasonal decline in 
July, and department store sales were one per 
cent greater and mail order sales seven per cent 











textile, metal and automobile industries. Build- 
ing contract awards showed more than the usual 
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seasonal variation 
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less than a year ago. Merchandise stocks at de- 
partment stores continued to decline during July, 
and were only slightly larger at the end of the 
month than a year earlier. 

Prices:—Wholesale prices, as measured by the 
index of the Bureau of Labor Statistics, increased 
more than one per cent in July. 
products, 


Prices of farm 
foods and clothing increased, while 
prices of building materials again declined sharp- 
ly, and prices of metals, fuel and house furnish- 
ings also decreased. During the first half of Au- 
gust, quotations on corn, beef, sugar, silk, copper, 
rubber and anthracite advanced, while prices of 
cotton, flour and bricks declined. 

Bank Credit:—Commercial loans of member 
banks in leading cities, owing partly to seasonal 
influences, increased considerably early in Au- 
gust. Loans secured by stocks and bonds and in- 
vestments continued to increase, so that at the 
middle of August total loans and investments of 
these banks were larger than at any previous time. 


Further growth of demand deposits carried them 
also to the highest level on record. 

3etween the middle of July and the middle of 
August Federal bank discounts for 
member banks declined further, and their hold- 
United 


States security holdings increased, however, and 


Reserve 
ings of acceptances decreased somewhat. 


total earning assets of Federal Reserve banks re- 
mained practically unchanged. 

Continued easing in money rates in the New 
York market during July and early August is 
indicated by a decline of one-fourth of one per 
cent in prevailing rates for commercial paper to 
3-3% per cent. After the middle of August 
there some advance in open market rates 
for bankers’ acceptances and short-term Govern- 
ment securities. During August, the discount 
rate at the Federal Reserve Bank of New York 
was reduced from 3% to three per cent, and at 
the Federal Reserve Bank of Cleveland and of 
San Francisco from four to 3% per cent. 
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Index for 33 manufacturing industries (1919 = 
figure—July, 87. 
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STATISTICS OF 


Tora Loans to MEMBER Banks 
Secured by Government Obligations 
Secured by Commercial Paper 

HaAnp 


BANKERS’ ACCEPTANCES ON 


U. S. GovERNMENT SECURITIES 
Torat Loans AND INVESTMENTS. 


Torat Casu RESERVES 


Torat Deposits 
Member Bank 
Government 


CIRCULATION : FEDERAL 


COMPARATIVE 


Secured by 


All Other 
INVESTMENTS 


LoANS AND INVESTMENTS 


DEposITs 
Net Demand 
Geos; 


BorRROWINGS FEDERAL RESERVE 


Boston 


FROM 


RESERVE 
BANK OF Boston 


Ratio OF BoRROWINGS TO 
FEDERAL RESERVE 
Fall River, 


Boston, 


Hartford, 


CONDITION 


RESERVE NOTES.. 


STATISTICS 


New 


OF THE 
(Expressed in millions of dollars) 
July, 
1924, 
Aver. 


June, 
1924, 
Aver. 


Aug. 20, 
1924 


$ 11 $ 


y 


17 
10 


OF 


(Expressed in millions of dollars) 
June, 
1924, 
Aver. 
$1,010 $ 
295 
715 
382 
1,392 
1,360 
964 959 921 


395 382 360 
16 19 14 


July, 
1924, 
Aver. 


Aug. 20, 
1924 
$1,033 


304 
729 


373 


980 
279 
701 
367 
347 


,295 


1,406 


1,375 


BANK 


DEPOSITS 


4.7% 


Bedford, 


FEDERAL RESERVE BANK OF 


BOSTON 


May, 
1924, 
Aver. 


Aug., 
1923, 1923 


Amt. 


High 
Month 
$ 18 Bs $ 79 
10 28 
8 3 52 


Dec. 
Feb. 
Dec. 
Dec. 
Jan. 
Dec. 
Oct. 
Jan. 
Oct. 
Mar. 


Dec. 


NEW ENGLAND MEMBER BANKS 
IN SELECTED CITIES* 


Aug., 
1923, 
Aver. 
$1,014 
292 
722 


1923 High 

Amt. Month 
$1,030 
309 
741 
371 
1,387 
1312 
958 


332 
44 


Oct. 
Jan. 
Oct. 
345 

,359 
27 
906 

328 

ZS 


74% 


New Haven, Portland, Providence, Springfield and Worcester. 
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